AIMUHUCTPALISA 'OPOJA HEBUHHOMBICCKA
CTABPOIIOJIBCKOI'O KPAA

VYITIPABJIEHUE OBPA3OBAHUA AJIIMMHNUCTPALIMA
I'OPOJA HEBUHHOMBICCKA

[TPUKA3
09 staBapsa 2018 r. Ne 02-0/n

r. HeBUHHOMBICCK

00 opraHu3alnn HpO@KTHOﬁ JCATCIBHOCTH B CHUCTCMC 06p8,30BaHI/ISI
ropoaa HeBunHOMBICCKA

B OeJX BHCAPCHUA ITPOCKTHBIX ITOAXOOO0B AJIAA PCIICHHUA BaKHCUIIIMX 3aJa4d
IIO OCHOBHBIM  HAIIPpaBJICHUAM  CTPATCTHUYCCKOIO  PA3BUTHUA MYHHIIHHaJIBHOP'I
CHCTCMBbI O6pa30BaHI/DI, IIPUKAa3bIBAIO:

1. YrBepnuts:

[lonoxenue 00 OpraHu3aluu MPOEKTHOM NEATEIbHOCTH B CHCTEME
oOpazoBaHnus ropoja Hesunnombiccka (ipuioskenne Ne 1);

(GYHKUMOHAIBHYIO  CTPYKTYPY  CHUCTE€MBI  YNOPABIECHHUS  IPOEKTHOU
NeATEIbHOCThIO B CUCTEME 00pa3oBaHusl ropojna HeBuHHOMBICCKA (MPUIIOKEHUE
No 2);

nepeyeHb MYHUIMNAIbHBIX MOpT(deneil Mo peanu3aluy CTPaTErHuecKoin
LU pa3BUTUSL CUCTEMBbI 0Opa3zoBaHus ropojga HeBuHHOMBICCKA (TipuiioxkeHue No
3);

COCTaB MPOEKTHBIX KOMHUTETOB MYHULMIAIbHBIX MOpTdenei (mpuiaoxeHue
Neo 4).

2. Ha3HauuTh pyKOBOAUTEIEM MPOEKTHOIO Oduca yrpaBieHHUs: 00pa3oBaHus
agMuHACTpannu ropoaa HesunHombiccka nupektopa MbBY «lleHTpa pasButus
oOpazoBanus» ropoja Hesunnombiccka Ilymkapckyro AHxenuky BsuecnaBoBHy.

3. PyxoBomutensMm oOpa3oBaTeibHBIX OpraHU3allMii Topojga OOECHeUuTh
BHEJIPEHNE MEXAaHW3MOB IIPOEKTHOIO YIPABICHUS B JCATEIBHOCTh CBOMX
YUPEKICHHM.

4. KoHTpoJb 32 BBINIOJHEHWEM JAHHOTO MPUKA3a OCTABIISIIO 32 COOOM.

HavansHUK ynpasiieHus
oOpa3oBaHus aIMUHUCTPAIIUN
ropoaa HeBuHHOMBICCKA C.b. Jlenucrox
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[Tpunoxenue Ne 1

YTBEPXJIEHO
NPUKa30M YIPaBICHUS
o0Opa3oBaHUs aIMUHUCTPALIUU

ropona HeBHHHOMBICCKA
oT 09.01.2018r. Ne 02-0/n1

I[TOJIOXXEHUE
00 opraHu3anuy NpoeKTHOM AEATEIbHOCTU B CUCTEME 00pa30BaHUs
ropozaa HeBuHHOMBICCKA

[. O0ume mosoKeEHUA

1. Hacrosmee IlonoxxkeHne yCTaHABIMBAET NOPSANOK OpraHU3alUU
IIPOEKTHOM JIEATETLHOCTH B CUCTEME 00pa3oBaHus ropoaa HeBuHHOMBICCKA.

2. Tepmuubl, wucnonbdyeMble B HacTosmeM llonokeHnu, O3HAYAIOT
ClIeIyIoIIee:

«IPOEKT» - KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPUATHIN, HAIIPABICHHBIX HA
JOCTH)KEHHE YHHKAJIbHBIX PE3YJIbTATOB B YCJIOBHUSAX BPEMEHHBIX M PECYPCHBIX
OTpaHUYECHUN;

«IpOrpaMMa» - KOMIUIEKC B3aWMOCBSA3aHHBIX IPOEKTOB M MEPONPHUATHH,
OOBEIMHEHHBIX OOLIEeH LEeIbl0 M KOOPAMHHUPYEMBIX COBMECTHO B LEJAX
HOBBILICHHSI 001N pe3yIbTATUBHOCTH U YIPABIISEMOCTH;

«mmoptdenp» - COBOKYNHOCTb (II€peu€Hb) MPOEKTOB  (IIPOrpaMm),
OOBEAMHEHHBIX B 1eMIX A(P(EKTUBHOIO yNpaBieHUS Uil  JTOCTHXKEHUS
CTPATETUYECKUX LIEIIEH;

«MPOEKTHAS IEATEIbHOCTDY - NeATEIbHOCTb, CBSI3aHHASI C MHULIMMPOBAHUEM,
MOATOTOBKOM, peanu3alyeil 1 3aBeplIeHUEeM NPOEKTOB (TIporpamm).

3. OpraEu3alMOHHAas CTPYKTypa CHCTEMBI YHOPABJIEHUS MPOECKTHON
JeSATEIbHOCTBIO BKIIIOUAET B CEO5:

a) TOCTOSHHBIE OpraHbl YIPABJICHHS MPOEKTHOW JESITEIBHOCTBIO, K
KOTOPBIM OTHOCATCS:

CoBeT Mo CTpPaTernyecKOMy PAa3BUTHIO M IPOEKTHOMY YIPABICHHUIO IIPU
yInpaBiIeHUU O00pa30BaHMs aJIMUHUCTpauuu ropojga HeBuHHOMBICCKA (Hanee -
Coger):

IPOEKTHBIN 0uC;

KOOPJIWHALIMOHHBIE OPTaHbL;

0) dbopmupyeMble B LIENAX peaju3aluy MPOEKTOB (IIporpamMM) BpeMEHHbIE
OpraHbl YIpaBJICHUS MPOEKTHOMN AESTENbHOCTHIO, K KOTOPBIM OTHOCSITCS:

POEKTHbIE KOMHUTETHI;

(yHKUIHOHATBHBIEC 3aKa3UUKHU POEKTOB (IIpOrpamm);

PYKOBOJUTENN MTOPTdhenei;

PYKOBOJUTEIHU MTPOEKTOB (IIPOTpaMm);

aJIMUHHUCTPATOPBI MPOEKTOB (MPOrpamMm);



PYKOBOIMTENIN pabOuuX OpraHOB MPOEKTOB (TIporpamm);

pabourie opraHbl IPOEKTOB (TIPOTrpaMM);

YYaCTHUKHU TIPOEKTa (TIPpOTrpamMmBbl);

B) 00eCreYnBalOMe W BCIIOMOTATEILHBIE OPTaHbl YIPABJICHHS MTPOCKTHOM
NEeATETLHOCTHIO, K KOTOPBIM OTHOCSTCS:

OOIIECTBEHHO-/ICIIOBLIC COBETEHI,

AKCTIEPTHBIC TPYIIITHI.

4, OYHKIIUU OPTraHOB YIPABJICHHS MPOCKTHOW NESITEIBHOCTHIO B CHCTEME
oOpa3zoBanust Topoma HeBHMHHOMBICCKA  Ompenemstorcss  (PyHKIIMOHATBHON
CTPYKTYPOH CHCTEMBl YTPABJICHUS NPOSKTHOW EATCTLHOCTHIO B YIIPABICHUU
oOpa3oBaHMsI aJIMHHUCTpAlMA Topoaa HeBUHHOMEBICCKA (maniee ympaBlcHHE
00pa30BaHMsl), U PEATH3YIOTCS B COOTBETCTBUU C HacTosMM [looxeHneM.

II. MaumupoBanue MpoeKkToB (IIporpamMm)
U GpopmupoBaHue mopTdhesst MPOEKTOB (IIPOrpamMm)

[IpetokeHue Mo IpoekTy (IIporpaMMme)

5. llpennoxenuss mo mnpoekTam (mporpammam) pa3padaTbIBalOTCS U
WHULMUPYIOTCS aAMUHUCTpalMsIMU 00pa30BaTENbHBIX OpraHu3aluil  ropoja
HeBuHHOMBICCKA, TOJABEJOMCTBEHHBIX  YIIPaBJICHUIO oOpa3oBaHus  (lanee
oOpa3oBaTeibHblE OpraHu3aluu), TPYNINaMH W OTIEIbHBIMU COTPYJIHUKAMHU
YUpPEXKACHUN CUCTEMBI o00pa3oBaHusi ropona HeBuUHHOMBICCKA, UJIEHAMHU
OO0111eCTBEHHOTO COBETa MpPHU yIpaBieHUU oOpa3oBaHusd, pemeHusmMu CoBera, U
UCXOJII M3 YCTAHOBJICHHBIX MapaMeTpOB W MPUOPUTETOB ISl (HOPMHUPOBAHMUS
noptdeneii MPoeKTOB (MPOrpaMm).

[IpenyioxkeHus mo npoexraM (mporpaMmmMamM) MOTYT MOJTOTaBIMBATHCS B TOM
yycjae IO WTOraM NPOBEAECHUS JKCIEPTHO-aHAIIUTHUUYECKUX MEPONPUATHI U
WHUIIMAPOBAThCS pabOYMMU  TpyMNmamMu, CHEIUAIbHO (DOPMUPYEMBIMU  TIO
pemennto CoBeTa MM NPOEKTHOIO KOMUTETA.

6. Ilpy HamuuMM pemieHUS O IEeNeCOOOpPA3HOCTH MOATOTOBKUA  IMPOEKTA
(mporpammebl) pa3paboTka U 0J00peHHE MPEJIOKEHHUIN MO MPOEKTY (Mporpamme)
He TpeOyroTcsa. Ilo cooTBeTCTBylOIIEMY MpOEKTy (mporpamme) GopMupyercs
NacnopT MPUOPUTETHOTO MPOEKTA (ITPOTPAMMBI).

7. IlpennoxkeHue Mo MPOEKTy (MporpamMMe) ITOJDKHO COACPKATh HJICHO
npoekta (mporpaMmbl), ONHWCaHUE NpoOJeM, Ielu, 3aJayd, KOHKPETHbBIC
pe3ynbTaThl U TOKa3aTenu, 0a30BbIe MOAXOAbI K criocobam, sTanaM u ¢hopMam Ux
JOCTUXKEHUs, 0OOCHOBAHHUS OLIEHKH CPOKOB, OIOJIKETa, PUCKH U MHbBIE CBEICHUS O
MpOeKTe (IPOrpaMMme).

[ToaroToBka mpeayioKeHUs MO MNPOEKTy (IIporpamme) OCYLIECTBISETCSA C
Y4€TOM METOAMYECKUX PEKOMEHAAINNA MTPOEKTHOTO oduca.

8. Wuumnmartop mpenacTaBisieT MPEJIOKEHUE IO MPOEKTy (TporpaMme) B
MIPOCKTHBIN O(ucC.

9. IlpoexTHbli ohuc B TeueHUE 7 KaJCHAAPHBIX ITHEH PETrUCTPUPYET
NpeJIOKEHHEe 1O  MPOeKTy (mporpamme), ONpeAeNseT MOTEHUUAIbLHOrO
(GYHKIIMOHATBLHOTO 3aKa3uuhka IMpoekTa (ImporpaMMbl) M HAIpaBIET €My




MIPEIOKEHHE MO0 MPOEKTY (IIporpaMme).

10. TloreHnmanbHbI (PYHKIMOHAIBHBIM 3aKa34MK MPOeKTa (IIporpaMmMbl) B
T€YeHHE 7 KaJIeHAapHBIX THEH 00ecnedyMBacT COIVIACOBAHUE MPEIJIOKEHHUS IO
IPOEKTy (Imporpamme), OpH HAIMYMK 3aMEYaHUl W NPEeIJIOKEHUN HampaBisieT
3aKJIIOUEHUE Ha MPEAJIOKEHUE MO MPOEKTy (MporpamMme) B MPOEKTHBIN oduc H
uHOPMUPYET UWHUIMATOpPA TMpOEKTa (MporpamMmbl) O COTJACOBAHUU  WJIH
3aMEYaHHUSIX.

[IpoekTHbIl OHC MO COTTACOBAHUIO C MOTEHIIMAIBHBIM (PYHKIIMOHATIBHBIM
3aKa34YMKOM MpOeKTa (IporpamMmbl) U MHULMATOPOM MPEMIOKEHHS IO MPOEKTY
(mporpamMme) MOTYT MNPHUHATH PEIICHHE O LEJIeCO0OpPa3HOCTH €ro A0paboTKU C
YYETOM MOCTYNMBIINX 3aME€UYaHUM, MPEAJIOKEHUHN U 3aKII0UEHUS Ha MPEJIOKEHNE
10 TIPOEKTY (Mporpamme).

B srom cimyyae noreHUManbHBIM (YHKIUOHAJIbHBIA 3aKa3yMK IIPOEKTa
(mporpamMmbl) COBMECTHO C MHUIIUATOPOM IPENJIOKEHUS IO TPOEKTY (IIporpaMMme)
B TeyeHHE 7 KaJCHJApHbIX JHEH oOecreynBaeT AOPaOOTKY M COIJIACOBAaHUE
IPEJIOAKEHUS 110 POEKTY (IIporpaMme).

[Ipu oTcyTcTBUM pa3HOrjacuii mo aopabOTaHHOMY MPEMIOKEHUIO IO
IPOEKTy (MporpaMMe) MOTEHUUANbHBIM (PYHKIMOHAIBHBIA 3aKa3YMK IPOEKTa
(mporpaMMbl) HAampaBisieT COIJIACOBAHHOE MPEMJIOKEHHE M0 MYHHUIMIAIBHOMY
IPOEKTY (IporpamMme) B MPOEKTHBIN OoducC.

[IpoekTHBI oduc HampaBigeT AOPadOTAaHHOE MPEJIOKEHUE IO MPOEKTY
(mporpaMMe) B MPOEKTHBIN KOMUTET.

[Ipy HanMuuM HEYpPEeryJIUPOBAHHBIX PA3HOIJACUU TMocie JOpadOTKU
OpEUIOKEHUsT MO TPOEKTy (IIporpaMMe) NOTEHIHAIbHbBIN (QYHKIIMOHAIbHBIHI
3aKa34MK MpoeKTa (IIPOrpaMMbl) HANpaBiisieT JA0pPA0OTAHHOE MPEAJIOKEHUE IO
MPOEKTY (TIporpamMMe) ¢ TabauIell pasHOrIacuid, B MPOSKTHBIM O(HC, KOTOPHIH, B
CBOIO OY€pE/lb, HAMPABIISAET MTOJYYEHHBIE MATEPUAIIbl B IPOCKTHBIN KOMUTET.

11. IloctynuBIIKME B MPOESKTHBIH KOMUTET MaTepHallbl pacCCMaTPUBAIOTCS Ha
OUYEPENHOM 3aCEJAaHUU NMPOEKTHOTO KOMUTETA C LIEJBIO IPUHATUS PEIIEHUS, B TOM
YUCJ€ pelIeHHs O  1eJecoo0pa3HOCTH  pa3palOTKM  Macmopra MpoeKTa
(mporpaMmbl), 00 yperyaupoBaHUM pPa3HOIJIAcUil, O HAIMpPaBICHUU MPEIJIOKECHHS
N0 MpOeKTy (IporpamMme) Ha SKCHOEPTH3y MNPU HATMYUU HEYpEryJUpPOBAHHBIX
paszHorjacuii u (Miau) 0 HEOOXOAUMOCTH €ro JOpabOTKH.

12. Tlpu mpuHATHM PEUICHUS O HAMPABICHUH MPEIJIOKEHUS IO TMPOCKTY
(mporpaMme) Ha dKCHepTU3y U (WIM) O HEOOXOAUMOCTH €ro A0Pa0OTKH OBTOPHOE
PacCMOTPEHHE YKa3aHHOI'O NPEIIOKEHHS MMPOBOANUTCA HA OYEPEIHOM 3aceqaHUuu
IIPOEKTHOTO KOMHUTETA B CPOK, HE MTPEBBIIAIOIINI 2 | KaleHIapHOro JHS.

[TacniopT npoekTa (IporpaMmbi)

13. Tlacmopt mpoekTa (TporpamMmbl) pa3padaTbhIBaeTCs WHUIIUATOPOM
mpoekTa (mamee - pa3pabOT4WK), M BKJIIOYACT HAWUMEHOBAHHE IPOCKTA
(mporpammsbl), 00OCHOBaHWE TMpOEKTa  (MPOTPaMMbI), OCHOBAHHS  JUIS
WHULMAPOBAHUSL MpOEKTa (MporpaMMbl), a TaKXkKe LEeId M 3aJadyd MpOeKTa
(mporpaMmbl), II€JIEBbI€ TOKa3aTedM M KPUTEPUM YCIEIIHOCTH MPOEKTa
(mporpaMmbl), CHOCOOBI JOCTHXKEHHS LeNel W 3a7ad NpoekTa (MporpaMmbl),




KJIIOUEBbIE PUCKHM M BO3MOXHOCTH, CpPOKM Haudaja W OKOHYAHUS IPOEKTa
(mporpamMmsbl), OIleHKY OrojpkeTa mpoekta (ImporpaMmbl), CBeJCHUS 00
UCIIOJIHUTENSAX U COMUCIIOJHUTENSIX MEpPONPUITHM MpoekTa (IporpamMmbl), WHBIE
CBEJCHUS.

[ToaroToBka macnopra IpoekTa (IIporpamMmbl) OCYLIECTBISETCA C YYETOM
METOIMYECKUX PEKOMEH AU MPOEKTHOTO oduca.

14. Tlacmopt mpoekTa (mporpamMmbl) BHOCHTCA pa3pabOTUMKOM Ha
OUEpEeHOE 3acelaHhe NPOEKTHOro KomuTeTa. B ciiydae ecin 3aMeyaHust OT
3aMHTEPECOBAHHBIX JIMI U NOTCHIMAIBHBIX WCIOJHHUTENIEH WIA COMCIOJHUTEIEH
MEPOMPUITHIA TpOoeKTa (MporpamMmbl) HE MOCTYNMWIM B YCTAaHOBICHHBIH CPOK,
NAacrnopT CYUTAECTCS COTIACOBAHHBIM.

15. Ilpum mnocCTymjieHuHu 3aMeyaHUi OT 3aUMHTEPECOBAHHBIX JIUI[ M
NOTEHIIMAIbHBIX HCIIOJHUTEICH WM COUCIOIHUTENICH MEpONPUATUNA MPOEKTa
(mporpaMmMbl) pa3paOOTYMK B TEYEHUE 7 KaJICHIAPHBIX JHEH OCYIIECTBISET
NopaboOTKy Macrnopra MHpoeKkTa (IIPOorpaMMbl) U OCYILECTBISET €ro MOBTOPHOE
COIJIACOBAaHUE, KOTOpPOE TPOBOJAUTCA B TeYeHHE 14 KalleHIapHbIX JIHEH.
HeyperynupoBaHHble pa3HOIIaCcHs BHOCSTCS B TaOJIMIly pa3HOTIacHil.

16. Pa3paGoTumk HampaBise€T COMJIACOBAHHBIA  MMACIOPT  MPOEKTa
(mporpaMMbl) BMeCTE C TaONHIEH pazHOrigacuil (IpU UX HAJWYUHU) B MPOEKTHBIN
KOMUTET.

17. TIpoeKTHBIM KOMHUTET MPH MOCTYIUICHHH MaTepUaioB pacCMaTPUBAET UX
Ha CBOEM OYEpPETHOM 3aceJaHuu U MPUHUMAET peuieHue o0 oJo0peHuu nacnopra
npoekTta (mporpammbl) U mpencraBieHun ero B CoBer, 00 yperyjampoBaHUHU
pa3HOTJIaCcHii, O HallpaBJICHUU [TACIOpPTa MPOEKTa (IPOrpaMMbl) Ha HKCIIEPTU3Y IIPU
HAJIMYUU HEYPETyJIUPOBAHHBIX Pa3HOIIACUNA U O HEOOXOJUMOCTHU €ro AopaboTKH,
O  I1IETeCOO0pa3HOCTH  peanu3alud  TpoekTa (MporpaMmbl) B PEKUME
DKCIIEPUMEHTA.

[Ipu npuHATHM pelIeHus O HalpaBJIEeHUH MacIoOpTa MPUOPUTETHOTO MPOEKTA
(mporpamMmbl) Ha OSKcnepTudy W (WIH) O HEOOXOJIMMOCTH €ro J0pabdO0TKH
MOBTOPHOE PACCMOTPEHHE IMacrnopTa MpoeKTa (MporpaMMbl) MPOBOJUTCA Ha
OYEpPETHOM 3aceJaHuM IPOEKTHOIO KOMHMTETa B CpPOK, He mpeBblmarommii 30
KQJICHIAPHBIX THEM.

18. OnoOpeHHbI MPOSKTHHIM KOMUTETOM MPOEKT (MporpamMma) BHOCHTCS B
MPOEKTHBIA O(HC, KOTOPBIA, B CBOK OYEpEIb, C 3AKIOYEHHUEM BHOCUT €ro B
Coser 17151 pacCMOTpPEHUS.

19. Tlo wutoram paccMmoTpeHusi mnacrnopta mpoekra (mporpammbl) CoBer
MOJKET MPHUHATH peuieHrue 00 yTBEPKACHMM IAacropTa MPOEKTa (MporpaMMbl) M
BKJIFOYCHUHM €ro B MOPTQesib MPOEKTOB (MporpamMm), 00 OJOOpEeHHH macmopTa
npoekta (mporpamMmbl) M BKJIIOYEHHHM €ro B TEpPEYEeHb IPeIBAPUTEIHHO
0JI0OpEHHBIX MPOEKTOB (IpOorpaMM) B cliydyae HEOOXOAMMOCTH JOMOJHUTEIbHOM
nmpopabOTKH, B TOM 4YHCIE HEOOXOAUMOCTH PACCMOTPEHHUS BOIIpOCa €ro
¢buHaHCOBOTO 00O€ECIIeUeHNs, a TAK)KE MIPUHATH HHOE PEIICHHE.

OmHOBpPEMEHHO C MPUHATHEM pEIIEHUS 00 YTBEP)KICHUU WM OJ0OpEHUH
nacriopta npoekta (mporpammbl) COBET MPUHUMAET pEIICHHS O Ha3HAuYCHUHU
(GYHKITMOHATBHOTO 3aKa34MKa U PyKOBOJIUTENS MTPOEKTA (MMPOTPaMMBI).



20. Ilpm Ha3HayeHUW PYKOBOAMUTENS TpoekTa (mporpamMmbl) U
pyKoBOAUTENIEH pabOYuX OpraHOB MpPOEKTa (Mporpammbl) JTOJDKHBI COOMHOAATHCA
TpeOOBaHUS K YPOBHIO MX KBaJU(pUKALUU B CPepe MPOEKTHOI'O YIPABJICHUS, a
TaK)K€ YYUTHIBATHCS JMYHOCTHBIC KOMIIETCHIIUU, BKIIOUYAs JIMJEPCKHE KAadyecTBa,
ONBIT YCIEIIHOM pealu3aldd IPOEKTOB, YPOBEHb 3aHUMAEMOMl JIOJKHOCTH,
JIOCTYN K AKCHEPTHU3€ B MPEIMETHOU 00JacTH MpoekTa (IporpaMMbl), IOHUMAHUE
Henei npoekra (IporpaMmbl) U HAIIEJIEHHOCTh HA UX JTIOCTH>KEHHUE U IPYTHE.

TpeboBanust Kk ypoBHIO KBajdu(pHUKalMU B chepe MPOEKTHOTO YyMpaBlICHUS
PYKOBOJHUTENS NPOEKTa (IPOrpaMMbl), pyKOBOAMUTENEH pabdOUYNX OPraHOB MPOEKTa
(mporpaMMbl) U YY4aCTHHUKOB IPOEKTOB (ITporpamm) pa3padaTbIBatOTCs MPOECKTHBIM
oucom u yrBepxaatorcsi CoBETOM.

21. Ilpu Ha3HAYeHHU PYKOBOAUTENS MPOEKTa (IPOrpaMMbl) C Y4ETOM
CIIO)KHOCTH UM COJEpkKaHMsl IpoeKTa (IIPOrpaMMbl) YCTAaHABIMBAETCS YPOBEHb
3aHATOCTH HA3HAYaeMbIX JIMI Ha BpPEMs pealu3aluu NpoeKTa (Iporpammbl)
(moHast 3aHATOCTh WM COBMEILIEHUE C IPYTHUMHU 33/1a4aMu).

Pemenust 0 Ha3HaYEHUM PYKOBOAMUTENS MPOEKTA (MPOrpaMMbl) Ha YCIOBUAX
COBMEUICHUS C JAPYTMMH 3aJayamMd NPUHUMAIOTCA MPU YCIOBUU BO3MOKHOCTH
3 ()EKTUBHOTO HCIIOTHEHUSI MU CBOMX OOSI3aHHOCTEHN B MpOEKTE (IIporpamme) C
Y4E€TOM YpPOBHS 3aHSATOCTH B CBSI3H C PEIICHUEM JIPYTUX 3a]a4.

22. TIpoexTHBIH OPHC €KEroJHO MpeacTaBisieT Ha yTrBepxkacHue B Coer
noptdens (-M) TPOEKTOB (TPOrpaMM), KOTOPBIH (GOpMHUPYETCS MO KaKIAOMY
HaIIpaBJIEHUIO B COOTBETCTBUU C perieHneM CoBerTa.

B Tedenne roga B moptdenb NPOEKTOB (MpOrpaMM) MOTYT BHOCHUTBHCA
WU3MEHEHUS B COOTBETCTBUHM C permieHueM Cosera.

23. Undopmanus o MOAroTOBKE MNpoeKTa (MporpaMMbl) a0 OA00peHus
nacropra rnpoekTa (mporpammbl) COBETOM OTHOCHUTCS K CITY>KeOHOM HH(pOpMAIINH.

[II. ITogroroBka npoekTa (MporpaMmbl)

24. Tlocne yTBepKIASHUS MacmopTa MpoeKTa (IIporpaMMbl) pa3padaThIBacTCs
CBOJHBIA TIUIaH TMpPOEKTa (MpOrpaMMbl), KOTOPBIA COCTOMT U3 CIEIYIOUIUX
JIOKYMEHTOB!

a) IJIaH MPOeKTa (MPOrpaMMBbl) MO KOHTPOJIbHBIM TOYKAM;

0) TIUIaH COrJJacOBaHUM M  KOHTPOJBHBIX  MEPOINPUATUNA  MPOEKTa
(mporpaMmsl);

B) TUTaH (PMHAHCOBOTO OOECTICYCHHS MPOEKTa (TPOTrpamMMBl);

r) IUIaH YOpaBJieHUS TMPOEKTOM (MPOrpaMMoOi), KOTOPBIA C Y4ETOM
celu(UKU MPOeKTa (MporpaMMbl) MOXKET BKIIOYATh pa3zielibl MO YIPaBICHUIO
pUCKaMU U  BO3MOXHOCTSIMH, PAacCCMOTPEHHUIO MPOOJIEMHBIX BONPOCOB U
VIOPABJICHUIO HW3MEHEHUSIMH, OpraHu3aliid B3auMOJEWUCTBUS W OTYETHOCTH,
yIPaBICHUIO Pe3yIbTaTaMH U BbITOJaMHU, 3aKyIIKaM U IOCTaBKaM U UHBIE.

IToaroToBKa CBOAHOrO IJIaHA NPOEKTa (IPOrpaMmbl) OCYLIECTBISIETCS C
Y4E€TOM METOJAMYECKUX PEKOMEH AU MTPOEKTHOTO oduca.

25. PyxoBoauTenb TMpoekTa (MporpamMMmbl) oOecreduBaeT pa3paboTKy
CBOJHOIO IUJIaHAa TMpOeKTa (IMpOorpaMmbl), €ro COIVIACOBAHUE C YYACTHUKAMHU
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npoekTa (IporpaMmbl), MPOESKTHBIM O(PUCOM U HAINpaBIE€HUE SKCIEPTHON IpyImre
Ha 3aKJIIOYEHUE B TeUEHUE 7 KaJCHJAPHBIX HEW CO JHS YTBEP)KIECHUs Macropra
npoekTa (MporpaMMbl), €ClIM MHOM CPOK HE MPETyCMOTPEH MPHU YTBEPKIACHUU
nacrnopTa MpoeKkTa (IporpaMmai).

CornacoBaHHbId  CBOAHBIM IJIaH MPOEKTa (MPOrpamMMbl) BHOCHUTCS
PYKOBOJUTENIEM MPOEKTA (MMPOrPaMMbl) B IPOECKTHBIN KOMUTET.

26. [TpOeKTHBI KOMUTET MIPUHUMAET PEIICHUS 00 YTBEPXKICHUU CBOJIHOTO
IJIaHa TMpoeKkTa (IMporpaMMbl), O TMPEIBAPUTEIBHOM OJ0OPEHUU YKa3aHHOTO
CBOJIHOTO IIJIaHAa U 11€JecO00pa3HOCTH BHECEHHUS] M3MEHEHUU B IMacCMoOpT MPOEKTa
(mporpammsbl), 00 yperylIMpoBaHHH pa3HOTJIACKH, O HAIIPaBJICHUN CBOAHOIO IJIaHa
npoekTa (MporpaMMbl) Ha OJKCIEPTU3Y NPU HAIWYUU HEYPEryJIUPOBAHHBIX
pa3HoIIacuii U 0 HEOOXOJIMMOCTH €0 JOPAOOTKHU.

B cinywyae mpunHsTHs penieHUss 00 0J0OOpEHMHM CBOJHOIO IUIaHA MPOEKTa
(mporpaMMbl) MU II€J€COO0OPA3HOCTH BHECEHHUS W3MEHEHHWI B MAaCMoOpT IpPOEKTa
(mporpaMmpbl) pelieHue 00 YTBEPKIACHUHM CBOJHOIO IJIaHA MPOEKTa (MpOrpaMMbl)
MPOEKTHBIM KOMHMTETOM TPUHUMAETCA IIOCJIE TMPUHITUS COOTBETCTBYIOIIETO
pemenus Cosera.

27. @®unHaHcOBoe  o0ecredeHHWE  TPoeKTa  (MpOTpaMMBI)  MOXKET
OCYUIECTBIISIETCS YACTUYHO WJIA MOJHOCTBIO 3@ CUET CPEACTB OIOJKETA, ECIH UHOE
HE yCTaHOBJIEHO pemieHussMUA CoBerTa.

IV. Peanuzanus npoekra (porpaMmal)
Y yNPaBIICHUE U3MEHEHUSIMHU MTPOEKTA (MPOTPaMMBbI)

28. Peanu3zaius npoekTa (IIporpaMMbl) OCYIIECTBIISIETCS B COOTBETCTBUU CO
CBOJHBIM TIUIAHOM TMpoOeKTa (MporpamMmbl) W pabOYMM IIJIAHOM TPOEKTa
(mporpaMmpbl), pa3pabaTbiBa€MbIM PYKOBOJUTEIEM IMpPOeKTa (MporpamMMmbl) Ha
OCHOBE CBOJIHOTO IUIaHa mpoekTta (mporpammel). [loaroroBka pabodero rmiiaHa
mpoekTa (IpOorpaMmbl) OCYIIECTBIIAECTCS C YY€TOM METOJUYECKUX PEKOMEHIAlnn
MPOEKTHOTO ouca.

29. B cimydae ecnu B mpoekTe (IporpaMMe) BBIACICHBI dTalbl peaau3allii,
MEPOMPHUITHS OYEPEAHOTO dTala HAUYMHAIOTCSA NPU HATMYUU COOTBETCTBYIOIIETO
pemenusi CoBera (B OTHOIIEHUH 3TaIoB, 3a)MKCUPOBAHHBIX B MACMOpPTE MPOEKTa
(mporpaMMbl)  WJIM ~ TPOEKTHOTO  KOMUTeTa (B~ OTHOIIEHMH  3TalloB,
3a()MKCUPOBAHHBIX B CBOJHOM IUIaHE MPOEKTa (MPOrpamMmbl), HE BKIIOUYCHHBIX B
MAaCMopT MPOEKTa (MPOTPAMMBI).

VYkazaHHbIe pEIICHUsS HE MOTYT OBITb MPUHATHI JO MPUHSTHS PEIICHUS O
3aBEpUICHUH TEKYILETO 3Tana NpoekTa (IporpaMmal).

30. B xome peanuzaruu npoekta (IporpaMmbl) B CBOAHBINA IIJIaH MPOEKTA
(mporpamMmbl) W B pabouuid IUIaH MPOEKTa (MPOrpaMmbl) MOTYT BHOCHUTHCS
W3MEHEHHUSI B COOTBETCTBUHU C MPOLECIYypOH YyIpaBiIeHUS M3MEHEHUSMH MPOCKTOB
(mporpamm), ONpeeICHHON B IUTaHE YIIPABICHHS TPOEKTOM (TIPOTrpaMMoii ).

31. B xome peanuzanuu  mOpoekTta  (IporpamMMmbl)  MPOBOJIUTCSA
COOTBETCTBYIOIIas OIIEHKA AaKTyaJIbHOCTH €ro uejieid, 3aJad u CrocoOoB
peanu3anu ¢ y4eTOM HMEIOIIMXCS PUCKOB M BO3MOKHOCTEH MO TOBBIIICHUIO
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BBITOJ] OT peanu3auuud mpoekta (mporpammbl). CoOOTBETCTBYIOIIAas OIICHKA
npoBOAUTCA (YHKIMOHATIBHBIM 3aKa3UMKOM MpPOEKTa (IIporpamMMbl) C y4acTHEM
HKCIIEPTHOM TPYNIIBI B COOTBETCTBUU CO CBOJIHBIM ILJIAHOM MPOEKTa (IIPOrpaMmbi),
a TaKKe MO0 WHUNMATHBE (YHKIIMOHAJIHLHOTO 3aKa3urhka MPoeKTa (TporpaMMbl)
aM00 TO0 PENICHUI0 TPOCKTHOTO KOMHUTETa MPH CYMIECTBEHHBIX H3MECHECHHIX
OOCTOATENBCTB, BIUAIONIMX HAa pealM3alldio MpoekTa (mporpammel). Pesymnbratel
OLICHKM W COOTBETCTBYIOIIME NPEIJIOKEHHUS PACCMATPUBAOTCS IMPOEKTHBIM
KOMUTETOM.

V. 3aBepieHue npoekta (mporpamMmmel)

32. Ilpoext pemenuss CoBeTa 0 IUIAHOBOM 3aBEPLICHUM IPOEKTa
(mporpamMmbl) TOJATOTaBIMBACTCS PYKOBOJAUTENEM MpPOEKTa (MpOorpamMmbl) MU
paccmatpuBaercss CoBETOM I0CIIE €ro 0JOOPEHHSI POCKTHBIM KOMUTETOM.

K mpoekry pemieHus o 3aBepLIEHHHM IMPOEKTa (IpOorpaMMbl) HpUIaraercs
UTOTOBBI OTYET O pealu3allud NpoeKTa (MPorpaMMbl), KOTOPBIM MOJJIEKUT
COTJIACOBAHUIO € (DYHKIMOHAJIBHBIM 3aKa34MKOM TpoeKTa (IporpaMmabi),
IPOEKTHBIM O(HCOM, YYAaCTHUKAMH MpPOEKTa (IpOrpamMmbl) B COOTBETCTBUU C
IUIAHOM YIPAaBJEHUSI MPOEKTOM (IPOrpaMMOi) 10 pPacCMOTPEHHUS YKa3aHHOTO
UTOTOBOT'O OTUETA HA 3aCE€JaHUU TPOECKTHOIO KOMUTETA.

[Ipy npuHATHM pelmieHus O 3aBepuieHUWM mpoekTa (mporpammbl) CoBer
MOKET TaK)K€ IMPHUHATH PEIIEHUE O MOArOTOBKE M peau3aliy IIaHa JOCTHKEHHS
PE3yNbTATOB U BBIFOJI HA IEPUO/] TIOCIIE 3aBEPILICHUS MPOEKTA (IPOrpaMMBbl).

33. Ilpu npunsaTir COBETOM pELIEHUSI O TOCPOYHOM 3aBEPUICHUH MPOEKTa
(mporpamMmbl) pyKOBOJHUTENb MpPOeKTa (mporpaMMmel) B TeueHue 30 KaJeHIapHbIX
JHEH TOATrOTaBIMBAET WUTOTOBBIA OTYET O pealn3aluu MPOeKTa (IpOorpaMMsl) U
COTJIaCOBBIBACT €ro C (PYHKIIMOHAIBHBIM 3aKa3uYMKOM TMpoeKTa (TporpaMmabl),
IPOEKTHbIM O(pUCOM, yYaCTHUKaMU MpoekTa (MporpamMmbl) B COOTBETCTBUHM C
IUIAHOM YIIPaBJICHUS MPOEKTOM (MporpamMMoi) M MpeACTaBseT YKa3aHHbBIN
UTOTOBBII OTYET JJIs1 PACCMOTPEHUSI TPOECKTHBIM KOMHUTETOM.

34. Ilpm HampaBJI€HMH WTOTOBOTO OTYETa O peaTU3alrdd TMPOEKTa
(mporpaMmbl) JUIsI  COTJIacOBaHUS B  NPOEKTHBIA O(HUC  TOMOJIHUTEIHHO
HaIpaBJIseTCsl apXUB MPOEKTa (MIporpaMMbl) U HHPOpMaLKs 00 OMbITE peain3alun
COOTBETCTBYIOIIETO MPOEKTa (mporpammei). Yka3aHHbIC CBECHUS
MPEIOCTABISIOTCS C YYETOM METOAMYECKUX PEKOMEH 1Al MTPOEKTHOTO oduca.

V1. MOHUTOPHUHT peann3aiuy IPOeKTOB (IIporpamm)

35. MOHHUTOPHUHT peanu3aluu MPOEKTOB (MPOTpaMM) MPEACTABIACT COOOU
CUCTEMY MEPOIPUSATUH 10 HU3MEPEHUI0 (HaKTHUYECKUX MapaMeTPOB IPOCKTOB
(mporpamMm), pacyeTy OTKJIOHEHHUS (PAKTUYECKHX TIapaMeTpPOB  IMPOEKTOB
(mporpaMM) OT TUIAHOBBIX, AaHAIW3y WX MPUYUH, TPOTHOZUPOBAHUIO XO7a
peanu3anuu TMPOEKTOB (TPOrpaMM), TMPHUHATHIO YIPABICHYCCKUX PEHICHUH TI0
OTIPEJICIICHHUIO, COTJIACOBAHWIO W PEaU3allMi BO3MOXKHBIX KOPPEKTHPYIOITUX
BO3/1CHCTBHUMH.
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36. MOHMUTOpPUHT peanu3alud MPOEKTOB (IporpamMm) MPOBOAUTCS B
OTHOUIEHUU:

a) macropTa npoekTa (IporpaMMsl);

0) CBOJIHOTO TUTaHa MPOEKTa (TPOTpamMMBbl);

B) pabodero rrana nmpoexTa (porpaMmal).

37. MOHHTOPHUHT peann3aliiy MPOEeKTOB (IIPOTrpamMM) OCYIIECTRIISIIOT:

a) PYKOBOAMUTENb MPOEKTa (IMpOrpaMMbl) - B OTHOIICHUM pabouero ruiaHa
IPOEKTa (MPOTrpaMMBbl) M BKIIOUYEHHBIX B HETO MEPOIIPUATUI IO KOPPEKTUPYIOIIUM
BO3/ICHCTBUSIM,;

0) MPOEKTHBIH KOMHUTET - B OTHOIIEHHWH CBOJHOTO IIJJaHa MPOEKTa
(mporpamMMBbl) B paMKax peajau3aiiuu MpoeKTa (IporpaMmabl);

B) CoBeT - B OTHOIICHMM MAacCMOpTa MpoeKTa (Iporpammbl), B paMKax
peanu3aluu MpoexTa (MporpaMMmel);

r) [IpoekTHbIN 0uC - B OTHOIIEHUH TACIOPTOB, CBOJHBIX MJIAHOB, pabOUYnX
IJIAHOB MPOEKTa (ITPOrpaMMbl) B paMKax pealiu3aliui IpoeKTa (IporpamMMsl).

38. IlogroroBka, corjiacoBaHu€ W IpPEJCTaBICHHE OTYETHOCTU B paMKax
npoekTa (IporpamMmbl) OPraHU3YIOTCS B COOTBETCTBHHM C IUIAHOM YIIpaBJICHUS
MPOEKTOM (IIPOrpamMMoii).

39. PykoBoauTens mpoekTa (IMPOrpaMMbl) €XKEMECIYHO, HE TMO3THEe
NoCJIeAHEro pabodero JHS OTYETHOIO Mecsla, NpPEeICTaBIIAeT JIaHHbIE
MOHUTOpPUHIA peaju3alid MPOeKTa (MpOorpaMMbl) B MPOEKTHBIM odHUC B 4YaCTH
peanu3aluy Iacrnopra NpoekTa (MporpaMMbl), CBOJHOIO IUIaHA MPOEKTa
(mporpamMmsbl), mopyuyeHuid U pemieHud CoBeTa, MPOEKTHOIO KOMUTETa B paMKax
peanu3anuy NpoekTa (mporpaMMsbl). JlaHHbIE MOHUTOPUHIA peaIU3aldd MPOEKTa
(mporpamMmbl) OMPENESIOTCS C YYETOM METOINYECKUX PEKOMEHIalUi IPOEKTHOTO
oduca.

40. ITpoexTHbIN 0huUC aHATU3UPYET MPEICTABICHHYIO HH(OPMAITUIO O XOe
peali3allid  MPOEKTOB  (IIporpaMmM), NpU  HEOOXOAWMOCTH  HHHUIMHUPYET
PacCMOTPEHHE COOTBETCTBYIOIIMX BOIIPOCOB HA 3aCEAAHMIX POEKTHOTO KOMUTETA
nnu 3acenannu CoBera.

41. JlaHHple = MOHUTOPHMHIa peaJu3alid  NOpoeKkTa  (IIporpamMMal)
paccMaTpHUBAIOTCS HA 3aceJaHusX MPOEKTHOro komuteTra. MHpopManuio o xonae
peanu3anuy MOpoekTa (MporpaMMbl) JOKJIAABIBAET PYKOBOJAUTEIb IPOEKTA
(nmporpammsbl). B cnydae BBISIBIEHUS PUCKOB peajiM3allMK MPOEKTOB (IIporpamm),
TpeOYIOIUX BHECEHMUS] MU3MEHEHUN B MacmopT W (WJIM) CBOJHBIM IUJIaH MPOEKTa
(mporpaMMmpbl), JOMOJHUTENBHO K HWHGOPMAIMK O XOJI€ peau3aliH MPOeKTa
(mporpaMmbl) JOKJIaAbIBa€TCA WH(POPMAIMS O TMPUHATHIX Mepax u  (WIn)
IPEACTABIAIOTCA  COOTBETCTBYIOIIME MPEIJIOKEHUS O MEPONPUATHAX 110
KOPPEKTHUPYIOIIUM BO3JCUCTBUSAM. B paMkKax yKa3aHHBIX 3aCE€IaHUMd MOTYT
OPUHUMATBCA PEIIEHUS O TMPOBEACHUM OLIGHOK M HHBIX KOHTPOJIbHBIX
MEPOTIPUATUN TPOEKTa (MPOTPAMMBbI) UJIM WHBIE PEIICHHS] B OTHOIICHUH MTPOCKTOB
(mporpamm).

42. JlanHble MOHUTOPHUHTA pealn3aliy MPOeKTOB (IPOrpaMm) K 3acelaHusIM
CoBeTra 1 MPOEKTHOTO KOMUTETA MPEACTABISIOTCS MPOEKTHBIM O(PHUCOM.

43. MeponpusTisi MO KOPPEKTUPYIOIIUM BO3JIEUCTBUSIM, BKIIIOUEHHbBIEC B
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CBOJIHBIM MM pabouuii IUIaHbl IpoeKTa (MporpamMMbl), MOJIEKAT KOHTPOJIIO HA
YPOBHE OpraHa, yTBEpAMBILErO0 BHECEHUE U3MEHEHHUI B COOTBETCTBYIOIIMM I1JIaH.

44. MOHUTOPUHT peajan3aluy nIpoekTa (IporpaMMbl) MPOBOAUTCS, HAUWHAs
C MNPUHATHS peHIeHHs 00 YTBEPXKACHUM IaclopTa MpoeKTa (MporpaMMbl) H
3aBEPILIAETCA B MOMEHT IIPUHATHUS PELICHUS O €r0 3aKPBITUU.

45. PykoBoauTeneM npoekTa (IporpaMMbl) TMOATOTABIUBACTCS €KErOIHBIN
OTYET O XOJI€ €ro peain3aluuu B CPOKH, ONPEIECICHHbIE CBOJIHBIM IJIAHOM IPOEKTA
(mporpaMmsl).

46. E>xerofHblii CBONHBIM OTYET O XOie peanm3anuu moprdens (-ei)
IPOEKTOB (IIPOrpaMM) MOATOTABIMBACTCA MPOEKTHBIM O(UCOM U MyOIUKYETCS IO
utoram ojo0penus CoBeTa Ha caiiTe ynpaBiaeHUs] 00pa30BaHU.

VII. O1ienka u uHble KOHTPOJIbHBIE MEPOTIPUATHSI peaTU3alluU
MIPOEKTOB (ITPOTPaAMM)

47. 1lnaHOBBIE OLIEHKUM M MHBIE KOHTPOJIbHBIE MEPONPUSITHS B OTHOLIECHUU
MpoeKTa (MpOorpaMMbl) OCYIIIECTBISIOTCS B COOTBETCTBUU C TJIAHOM COTJIACOBaHUM
Y KOHTPOJIBHBIX MEpPONpPUATHIl mpoekTa (mporpammsl). /laHHbIE, HEOOXOIUMBIE
JUTSL IPOBEJICHUSI OLIEHOK M MHBIX KOHTPOJIbHBIX MEPONPUITHI, MPEJOCTABISIIOTCS
C YYETOM METOJUYECKUX PEKOMEHIALMI MPOEKTHOTO Oduca.

48. Ilpu ¢dopmupoBaHMM IUJlaHA COIVIACOBAHUW U  KOHTPOJIBHBIX
MEpOINPUATUNA TMpoeKTa (IpOorpamMmbl) PYKOBOJUTENL MPOEKTa (MpOrpaMmbl) MU
JUa 00eCneurnBaOT COrJIACOBAHHOCTh MTPOBEACHHS OLIEHOK U MHBIX KOHTPOJIBHBIX
MEpONPUATHA II0 CPOKaM M MEPOIPUATUSAM B ILEJISIX MHHUMM3ALUU 3aTpar
PECYPCOB KaK MPOBEPSIOLINX OPraHOB, TaK U YYACTHUKOB MTPOEKTA (IIPOrpaMMBlI).

49. B OTHOIIIEHUH peaTU3yeMbIX TPOEKTOB (IIPOrpaMM) MOTYT IIPOBOIUTHCS
CIIEIYIOLIME BHJBI OLICHOK W HWHBIX KOHTPOJBHBIX MEPONPHUITHI pean3aluu
poeKTa (MporpaMMbl):

a) IUIAHOBBIE OLICHKM M WHBIE KOHTPOJIBHBIE MEPONPUATHS, PEATN3yEMbIe
MPOEKTHBIM O(PHUCOM MpHU HEOOXOJIMMOCTH C NMPHUBICYEHUEM SKCHEPTOB U HHBIX
3aMHTEPECOBAHHBIX WM KOMIIETEHTHBIX JIHI] U OPraHu3alui U 00bEAMHEHUI:

eXKerogHasi KOMIUIEKCHAs OLIEHKa MpoekTa (MporpaMmbl), BKIIIOYAIOLIAS
OLICHKY PUCKOB U PEAIM3yeMOCTU MPOEKTa (MpOorpaMMbl), OLEHKY COOTBETCTBHSI
CTpAaTETMYECKUM 3a/1a4aM U MIPUOPUTETAM OpraHU3alINH;

OMepaTMBHAs OLIEHKAa XOJa peaju3alud MpoekTa (Iporpammsbl) Mpu
IIPOXOKJIEHUN KJIIOUEBBIX JTalOB M KOHTPOJBHBIX TOYEK, B TOM YHCIE B
OTHOUIEHUH JOCTHKEHHS OKHUIAEMbIX pEe3yJbTaTOB W  BBITOJ  IPOEKTa
(mporpammel);

OIIEHKA YCIICIIHOCTH U UTOTOB PEAIN3alMU IPOEKTa (TpOrpaMmbl);

50. ITo uToram NpOBEIEHHBIX OLEHOK W MHBIX KOHTPOJIBHBIX MEPOIPUATUI
CoBeT, NPOEKTHBII KOMHUTET MOTYT MPHUHATH PELICHHUS O BHECEHWU MU3MEHEHUN B
MacropT, CBOAHBIN IJIaH, pabouunii MIaH MpoeKTa (IPorpamMMbl).
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[Tpunoxxenue Ne 2

YTBEPXIEHA
NPUKa30M YIIPaBICHUS
o0pa3oBaHUs aIMUHUCTPAIIUU

ropona HeBuHHOMBICCKA
oT 09.01.20181. Ne 02-0/n1

OYHKINOHAJIBHAS CTPYKTYPA
CUCTEMBI YIIPaBJICHUSI IPOEKTHOM J1€ATEIbHOCTHIO
B cucTeMe oOpa3oBaHus ropoga HeBuHHOMBICCKA

I. ITocTostHHBIE OpraHbl YIIPABIEHUS TPOEKTHOU IEATEIBHOCTBIO

Coget YIIPABJICHUA O6Da3OBaHI/I$I IO CTPATCITHYCCKOMY PAa3BUTHIO
H IIPOCKTHOMY VIIPABJICHUIO

1. CoBer ympaBieHuss oOpa3oBaHUS IO CTPATETUYECKOMY pPa3BUTHIO H
MIPOEKTHOMY yTpaBiieHuto (nanee - CoBer):

a) KOOpAWHUPYET TMOATOTOBKY TMPEMIOKEHHM MO MapaMmerpam U
npuoputeTaM s GopMUpoBaHMS TOpTdens uinu  nopTdeneit  IpOeKTOB
(mporpamm);

0) popmupyet noptdenas MPoeKTOB (IPOrpaMmM) U OCYIIECTBIISET OIIEHKY UX
pealn3ainy;

B) YTBEpP)KJAaeT Nacnopra MPOEKTOB (MporpamMM), a TaKXKe MNPUHUMAET
pelIeHrs 0 BHECEHUU U3MEHEHHH B MAacopTa MPOEKTOB (ITPOTpaMMm);

I') IpUHUMAET PEIICHHE O Hadalie peain3allud MpoekTa (mporpaMmsbl), 00
YTBEPKICHUH €r0 3HAYMMBIX PE3yJbTAaTOB, O MPOXOXKIACHUM KIFOUYCBBIX
KOHTPOJIbHBIX TOYEK W JTAloB MpoekTa (TmporpamMmbl) (IPH WX BBIACICHUW IS
KOHTpoJisi Ha ypoBHe CoBera), 3aBeplIeHHH (B TOM YHCIE JTOCPOYHOM) JIHOO
MIPUOCTAHOBIICHUU TIPOEKTa (ITPOTPaMMBI);

n) ¢GopMHUpyeT MPOCKTHBIE KOMHUTETHI IMPOEKTOB (IpOrpamMm), Ha3HAdaeT
KypaTopoB, pYKOBOAWTENIEH U  (PYHKIIMOHAIBHBIX 3aKa3uMKOB IPOEKTOB
(mporpamm);

€) paccMarpuBaeT HMHPOPMAIMIO O XOJIe pealu3aluu mopThens Wuin
noptdeneld MPoeKToB (MporpamMM) W OAOOPSET OTYETHI O XOJ€ peaau3aluu
noptdesns NpoeKToB (IPOrpaMm);

M) KOOPIWHHUPYET pPa3BHTHEC W TMPUMEHCHHE CHUCTEMbI CTUMYJIUPOBAHUS
YYaCTHHKOB TIPOCKTHOM JEATEILHOCTH;

H) OCYIIECTBJIICT WHbIE (QYHKIINU, BO3JI0KeHHBIE Ha COBET B COOTBETCTBHH
C JIOKaJbHBIMH aKTaMH yIpPaBJICHHUS O0Opa30oBaHMS aIMUHHCTpAIMU Tropoja
HeBunHOMBICCKA (J1aiee ynpaBieHUe 00pa30BaHMUsl).
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IIpoexTHbIN 0duC

2. [IpoekTHsiit oduc:

a) oOecrieunBaeT (opMUpOBaHHE M BejAcHHE MopTdens wim noptdenei
MIPOEKTOB (Tporpamm), a Takxke npeacTaBiseT B COBET OTUETHI O XO/I€ pealn3aiuu
nopT¢ens MPoeKToB (Iporpamm);

0) coryiacoBbIBa€T MPOECKTHBIC MPEIOKEHUS, MACTIOPTa, a TAKXKE CBOIHBIC
IUTAHBI  TIPOEKTOB  (IIpOrpaMM), paccMaTpUBAaeT BOMPOCHI  COOTBETCTBUS
IPEICTABICHHBIX JOKYMEHTOB MOPSIKY OpTraHU3alliu MPOCKTHON EeATEIHHOCTH B
cucreme oOpazoBaHus ropoga HeBuHHOMBICCKa,

B) COIVIACOBBIBAECT KAaHJIUAATYpPbl PYKOBOAMUTEIEHM M aJMUHUCTPATOPOB
noprdeneil, MNpoeKToB (mporpamMm), a TaKXKe paccMaTpuBaeT BONPOCHI
COOTBETCTBHS YKa3aHHBIX KaHAWJATYp KBaIU(PUKALMOHHBIM TPeOOBaHUAM B chepe
IPOEKTHOTO YIIPAaBJIECHUS;

I) MpeICTaBIseT JUIsl YTBEPKIEHUS B COOTBETCTBHUM C HACTOSALIUM
[TomoskeHrneM coCTaBbl MPOEKTHBIX KOMHUTETOB, OOIIECTBEHHO-IEIIOBBIX COBETOB U
HKCIIEPTHBIX PYIIT IPOEKTOB (IIpOrpamm);

1) y4JacTByeT BO B3aMMOJCWCTBUM C 3aWHTEPECOBAHHBIMU OpTaHaMU
UCTIOJTHUTENFHON BJACTH, MECTHOTO CaMOYMPAaBIEHHUS, TOCYJapCTBEHHBIMH U
WHBIMH OpTaHU3AlHUAMH B MOHHUTOPHHIE MPOEKTOB (MPOTpaMM), HHULUUPYET
paccMOTpEHHE BOMPOCOB, TPEOYIONIMX pEIICHWs OpraHaMH  YIPaBJICHUS
IpoeKTaMu (MPOrpaMMaMHM), a TaKKE MOXKET HAMpaBIsATh MPEAJIOKEHUS B YaCTU
OpraHM3allMd peaju3aluy MPOEKTOB (MporpamMM) yYacTHUKAM IPOEKTOB
(mporpamm);

€) obecrieunBaeT NPOBEJCHUE C YUaCTHEM 3aMHTEPECOBAHHBIX JIUI] OLIEHOK U
UHBIX KOHTPOJbHBIX MEPOINPUATHI B OTHOIIEHUH IPOEKTOB (IIPOrpaMM) U UTOTOB
peain3alyy NpoeKToB (IporpaMM), a TaKKe MOJArOTaBIMBAET COOTBETCTBYIOIINE
PEKOMEHIAlIUU U MPEAJIOKEHUS;

K) obecnieunBaeT aesTesbHOCTh CoBeTa;

3) ydacTByeT B paboTe KOOPAMHAIMOHHBIX OpPraHoB M MPOEKTHBIX
KOMUTETOB IIPOEKTOB (IIpOorpamm);

1) o0ecrneynBaeT METOIUYECKOE COMPOBOXKICHUE MTPOECKTHOM J€ATEIbHOCTH
B cHucTeMe o0pa3oBaHus Topoda HeBWHHOMBICCKA, W3Ma€T METOAMYECKHE
PEeKOMEHJIAIMU TI0  OpraHW3allid  TPOCKTHOW  JEATEIBHOCTH, a  TakKke
KOOPAMHUPYET JAESATEIbHOCTH 110 UX MPUMEHEHUIO;

K)  COTJIaCOBBIBAE€T  MPOEKTHl  JOKYMEHTOB,  PErJaMEHTHPYIOIINX
OpraHU3alMI0 POEKTHON AESITeIbHOCTH;

J) ofecnieuyWBaeT BHEIPEHHE M PAa3BUTHE CHUCTEMBl CTUMYJIUPOBAHUS
YYaCTHUKOB IIPOEKTHOM IesATENbHOCTH;

M) KOOpAMHHUpPYET paboTy [0 HaKOIUIEHUIO ONbITa W Pa3BUTHUIO
npo(hecCHOHANBHOM ~ KOMIIETEHTHOCTH  COTPYOHHKOB 3aHSATBIX B  CHCTEME
oOpa3zoBanusi ropoa HeBUHHOMBICCKA, B IPOEKTHOM IS TEIHHOCTH;

H) OCYIIECTBJISIET MOHUTOPUHT BHEAPEHUS M (YHKIIMOHUPOBAHUS CHCTEMBI
yIpaBIeHUS] TPOCKTHON JEeATENBHOCTBIO B CHCTEME 00pa3oBaHUs ToOpoja
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HeBuHHOMBICCKA, a TakXke TMPEICTABISIET COOTBETCTBYIOIIME OTYETHI U
MPEIOKEHHUS;

0) BBINOJHAECT HWHBIC (QYHKIUHU, TPEAYCMOTPEHHBIE  HACTOSIINM
ITomosxeHueM.

II. BpemeHHBIE Opranbl yIpaBiIeHUs IPOSKTHOU JESITENbHOCTHIO

Kyparop

8. Kyparop:

a) OKa3bIBACT BCECTOPOHHEE COJCHCTBUE YCIEIIHON pealn3anuu noprdens
WIM TpOoeKTa (IIPOrpaMMbl) WM HAmpaBieHHs (B TOM YHCIE YEpe3 JIMYHYIO
BOBJIEUEHHOCTH B ITPOEKT (IIpOrpaMMy) WM HallpaBJICHUE);

0) BO3IJIABJSIET MPOEKTHBIM KOMUTET M COIJIAaCOBBIBAET OOIIME MOAXOMABI K
peanu3anuu npoekTa (IporpamMmsl);

B) COIJIAaCOBBIBAET KaHAMAATYypbl CTapIIEro JJODKHOCTHOTO JIMLA H
PYKOBOJUTEIIS TPOEKTa (IPOTpaMMBbl);

I') Ha3HayaeT aJMUHHUCTpaTopa MpoekTa (IporpamMmbl) U PYKOBOJUTENEH
pabounx opraHoB, (popMHpyeT OOIIECTBEHHO-/IEIOBOM COBET U OSKCIEPTHYIO
TpYyIIly OpOeKTa (IIPOrpamMmel);

1)  BBIIOJHSET WHbIE (QPYHKOUHU, MNPEAYCMOTPEHHBIE  HACTOSIIHUM
[TonoxeHneM U UHBIMH HOPMATUBHBIMU IPABOBBIMH AKTaMHU.

9. Kypatop npoekTa (mporpamMmsbl) WK HanpaBieHUs: Ha3HadaeTcss CoBeToM
U3 YUCJa CTaplIuX JIOJDKHOCTHBIX JIMI] YIIPABJIEHUs 00pa30BaHMS M CTPYKTYPHBIX
noJipa3fesiecHul, PYKOBOAIIMX paOOTHUKOB OOpa30BaTENbHBIX OpraHu3alui
roposia HeBUHHOMBICCKA WIIM 3aMHTEPECOBAHHBIX JIULI.

10. Kypatop MokeT Ha3Ha4yaThCsl 10 OJJHOMY WJIM HECKOJIBKUM IMOpPTdEnsim
A100 MO OJTHOMY WJIM HECKOJIBKUM HAaIPaBJICHUSIM CTPATETUYECKOTO Pa3BUTHSL.

IIpOEKTHBIN KOMUTET

12. IIpOeKTHBIN KOMHTET:

a) paccMaTpuBaeT MOCTYNUBIIME B YCTAaHOBJIEHHOM TMOPSAJIKE NPOEKTHBIE
(mporpaMMHBbI€) NPEJIOKEHNS Ha OUEPEIHOM 3aceqaHu;

0) 0100psIeT MPOEKT macrnopTa NpoekTa (IporpamMMmsl);

B) YTBEPXKIAeT CBOJHBIM IUIAaH MpoekTa (IporpamMMbl) U BHOCHT B HETO
WU3MEHEHUS, a TaK)Ke MMPUHUMAET PEIICHHsI O MPOXOXKIEHUU KOHTPOIBHBIX TOYCK U
ATANoOB, KOHTPOJIUPYEMBIX HA YPOBHE IPOEKTHOIO KOMHUTETA;

I) YTBEp)KJaeT Iacropra MPOEKTOB, NMPUHUMAET pEIIEHHUE O Hayajle HX
pealin3aluy, YTBEpP)KIaeT 3HAaUMMbIe IMPOMEKYTOUYHbBIE PE3yNIbTaThl, IPOXOKIACHHUE
KJIIOYEBBIX KOHTPOJIBHBIX TOYEK M 3TanoB (MpU UX BBLACICHUM JJII KOHTPOJS Ha
YPOBHE MPOEKTHOI'O KOMHUTETA), IPUHUMAET PELICHHUE O 3aBEPLICHUU (B TOM YHCIIE
JIOCPOYHOM) TIPOEKTa, a TaKKe O BHECEHHH M3MEHEHHH, TpeOyoumx
KOPPEKTHPOBKH MACIOpTa MPOEKTa;

1) paccMaTpUBaeT MH(OPMAIUIO O XOJE pean3aluy NPOoeKTa (MPOrpaMMbl)
U KOOPJIMHUPYET AeATENBHOCTh YHACTHUKOB MPOEKTA (MPOTrpaMMBl);

€) 3ampamiuBaeT Marepuasibl U HHQPOPMAIUIO IO BOMPOCAM peaau3aiuu
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MPUOPUTETHOTO MPOEKTA (IPOrpamMMBbl);

) 3aCIIyIIMBAET YJICHOB MPOEKTHOTO KOMUTETA MO BOMPOCAM peau3aliu
MpoeKTa (MPOTrpaMmbl);

3) npeacraisieT COBET AOKIAIbI U MPEAJIOKEHHUS 110 BOIIPOCAM PEATTU3ALIMH
IIPOEKTa (MPOrpaMMBl);

K) NPUHUMAET PEIIEHUs IO IMPOEKTaM JOKAaJIbHBIX aKTOB IO BOIPOCAM
peanu3anuu MpoeKTa (MporpaMMbl) Ui X BHECEHHS HA PACCMOTPEHUE TUPEKTOPA
IIKOJIBI;

J71) 0JI00PSIET OTYETHI O peAIU3ALUU MMPOEKTA (MPOrPaAMMBI);

M) YCTaHaBIMBAET IEJIH M IIOKA3aTeNH JAESATEIbHOCTH PYKOBOIUTENEH
npoekTa (ImporpaMmbl), OIEHUBAaEeT 3PHEKTUBHOCTb U PE3YyIbTATUBHOCTH HUX
NESATETLHOCTH.

13. Pemenuem CoBeTa MPOEKTHOMY KOMUTETY MOTYT OBITH JI€JIEIMPOBAHBI
MOJIHOMOYHSI MO YTBEPKACHUIO 3HAYMMBIX TMPOMEKYTOUHBIX PE3yJbTaTOB,
IPUHATHUIO PELICHUS O MMPOXO0KICHUH KIIFOUEBBIX KOHTPOJIBHBIX TOYEK M ATAIOB, a
TaK)K€ O BHECEHUU U3MEHEHUH B MPOEKT (IIpOrpaMmmy).

14. TIpoexkTHBIi KOMHUTET MpOEKTa (IMPOrpaMMbl) WM HaIpaBICHUS
dbopmupyetcs CoBeTom.

[IpoeKTHBIN KOMUTET MOXKET (POPMHUPOBATHCS B LIESAX pPEANHU3aLUU OJHOIO
WIM HECKOJIBKMX MPOEKTOB (IPOrpaMMm) B paMKax ONpPENEICHHOTO HalpaBJICHHS
1100 (GOpMHPOBATHCA HA MOCTOSHHOM OCHOBE JUJISl peajM3alldd BCEX IMPOEKTOB
(mporpaMM) B paMKax COOTBETCTBYIOIIETO HANPABJICHHS WM BCEU MPOEKTHON
NEeSATEIbHOCTH.

PykoBoguTenemM NpoeKTHOrO KOMUTETA SBIISIETCSA KypaTop.

[lo pemeHuto KypaTopa TNPUOPUTETHOIO TMpoekTa (IporpaMMbl) WU
HaIpaBJIeHUs OTAeNbHbIE (YHKIIMM B PaMKax peain3aliuu MpoekTa (MporpaMmbl)
MOTYT OBITh BO3JIO’KEHBI HA 3aMECTUTENISI PYKOBOAUTENS IPOECKTHOTO KOMUTETA.

B coctaB mpoekTHOTO KoMHTETa MpoekTa (IIporpaMMbl) WM HamlpaBlIeHUS
BKJIFOYAIOTCS PYKOBOAMTENIN MPOEKTa (IIPOrpaMMbl), MPEICTaBUTENb MPOESKTHOIO
opuca, TpenCTaBUTENN JAPYTUX CTPYKTYPHBIX TMOJPA3JAEICHUN yIpaBiIeHUsS
o0pa3oBaHusl, a TAKXKE MPEICTABUTENIM OPTraHOB rOCYIapCTBEHHO-O0IIECTBEHHOTO
YIOPABJIECHUS], SKCIEPTHOM TPYIIIBI MPOEKTa (IPOrpaMMBbl).

B cocraB nmpoeKkTHOro KOMUTETa MPOEKTa (MPOrpaMMbl) MOTYT BKIIFOUATHCS
NPEACTAaBUTENIM HMHBIX OpPraHU3alMi, SBISIIOUUXCS  UCHOJHUTENSIMU  WJIU
COMCIOJHUTEISIMU MEPOIPUITHI MPOeKTa (MIporpaMMsl) JTMOO 3aMHTEPECOBAHHBIX
B pe3yJbTaTax peaju3aluu IpoekTa (IporpamMmmbl).

15. TloAroToBKY W OpraHU3aIMIO0 TMPOBEJCHUS 3aceAaHUil MPOEKTHOTO
KOMHTETa NpoeKTa (IporpamMmsbl) OCYLIECTBISIET OTBETCTBEHHBIM CEKpPETaph
POEKTHOTO KOMMUTETA.

16. Pemrenue o npoBeneHnH 3aceJaHusl IPOEKTHOTO KOMUTETA IPUHUMAETCS
KypaTopoMm TpoekTa (mporpamMmbi), Ju00 (MO YyKa3aHUIO KypaTtopa IMpOeKTa
(mporpamMMsbl) OJIHUM U3 YJIE€HOB MIPOEKTHOIO KOMUTETA.

3acenaHue MPOEKTHOTO KOMUTETA CUUTAETCA MPABOMOYHBIM, €CIIA Ha HEM
MPUCYTCTBYIOT 00JIe€ MOJOBUHBI YWIEHOB TPOEKTHOTO KOMUTETA.
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YneHbl MPOEKTHOTO KOMHMTETA YYaCTBYIOT B 3aceIaHMsIX JIMYHO. B ciyuae
HEBO3MOXXHOCTH TPHUCYTCTBHS YJCHA MPOCKTHOTO KOMHTETa Ha 3acellaHuu OH
UMEEeT TPaBO 3a0JIArOBPEMEHHO MPEJCTABUTh CBOC MHEHHUE IO PacCMaTPHUBAECMbIM
BOIIPOCaM B MUCHbMEHHOU (opMme.

17. PemieHuss  NPOEKTHOTO  KOMHTETAa  MPUHUMAIOTCS  MPOCTBIM
OOJIBIIMHCTBOM TOJIOCOB UICHOB IMPOEKTHOTO KOMHUTETA, MPHUCYTCTBYIOIIMX Ha
3aceaHuu. B cimyyae paBeHCTBA TOJOCOB PEIIAIONIMM  SIBISIETCS  TOJIOC
npeCceIaTeILCTBYIONIETO Ha 3aCeIaHIH TPOSKTHOTO KOMHTETA.

18. IlpuHuMaemble Ha 3aceIaHUSAX MPOEKTHOTO KOMHUTETa pPEUICHHS
ObOpMIISIFOTCSI  TIPOTOKOJIOM, KOTOPBIM TOJIKMCHIBACTCS KypaTOpOM IPOEKTa
(mporpaMmbl) JIMOO HWHBIM IPEJICENATEIbCTBYIOIUM Ha 3aCEIaHUU POCKTHOTO
KOMHTETA U YTBEPXKIACTCS KypaTOpOM MpoeKTa (IIpOorpaMMel).

[TpoTokoybl 3aceqaHWii TPOCKTHOTO KOMHUTETAa PACCBUIAIOTCS YICHAM
IPOCKTHOTO KOMUTETA, a TaK)Ke OpraHaM, OpraHU3aIMsIM U JTOJDKHOCTHBIM JIUIIAM
[0 CIOHUCKY, YTBEPKIAaeMOMY KypaTopoM IMpoekTa (mporpamMmsl) iubo (10
yKa3aHUIO KypaTopa NpoeKTa (MporpaMmbl) OJHHUM €3 WICHOB IPOEKTHOTO
KOMHTETA B TCUCHUE 2 KaJCHIAPHBIX JTHEH MMOCIIe UX MOAMUCAHUS (YTBEPIKICHIS).

[TpoeKTHBIE KOMHUTET MOXKET MPUHUMATh PEIICHHWS IYTEM MUCHMEHHOTO
OIIpoca €ro WICHOB, IPOBEIEHHOTO 110 PEIICHUI0 KypaTopa MPoeKTa (IporpamMmabl).

19. PemeHne TPOEKTHOrO KOMHUTETa  MYHHUIMIIAIBLHOTO  TPOEKTA
(mporpaMMBbl) BCTyNaeT B CWJIy IO HCTEYCHHUM 3 KaJCHIAPHBIX THEW C JaThl
noanucanusi (yTBEPXKICHHs) TIPOTOKOJIA 3aceJaHHs IPOCKTHOTO KOMHUTETa
npoeKTa (pOorpaMMel).

DVHKIIMOHAJILHEIN 3aKa3YUK

20. ®yHKIIMOHAJIbHBIN 3aKa34MK MPOEKTA (MIPOTPAMMBI):

a) oIpejensieT OCHOBHbIE TPeOOBaHMSI B OTHOLICHUM PE3YJIbTATOB MPOEKTa
(mporpamMmsbl),  COIJIaCOBBIBAET  pe3yJdbTaThl W  KIIOUYEBBIE  IOKa3aTesH
3 PeKTUBHOCTH TTPOEKTA (IPOTPAMMBI);

0) obecnieurBaeT NPUEMKY IIPOMEKYTOUHBIX U OKOHYATENIbHBIX PE3YJIbTaTOB
npoekTa (IporpamMmbl) M MPEACTABISIET WX ISl YTBEPKIEHUA B NPOEKTHBIN
KOMUTET U KOOPJMHALMOHHBIN OpraH;

B) NpPUHUMAET YyyacTue B pabOTe MPOEKTHOrO KOMHUTETa MPOEKTa
(mporpaMmsl);

I) YydacTBYeT B TPOBEICHWHM MOHMTOPUHIA pEAIM3alUU IMPOEKTOB
(mporpamm), a Tak)Ke B MIPOBEJICHUU OLEHKU M MHBIX KOHTPOJBHBIX MEPONPUSITHIM
0 IIPOEKTY (Mporpamme);

1) COIJIACOBBIBAET KAHAWJATYpPy CTAapILIEro JOJKHOCTHOTO JIMIA IPOEKTa
(mporpammel);

€) BBINOJHSAET UWHbIE  (PYHKIHUH, TMPEIYCMOTPEHHBIE  HACTOSIIUM
[TooxkeHneM 1 THBIMM HOPMATUBHBIMU IIPABOBBIMH AKTaMHU.

21. @OyHKUMOHAJIBbHBIA 3aKa3uWK NpoeKTa (MporpaMMbl) Ha3HAYAETCS
CoBeToM U3 YKClia aAMUHUCTPAIMU WA COTPYAHUKOB yIpPaBJICHUs] 00pa3oBaHus,
B HauOOJIbILIEH CTETIEHU 3aMHTEPECOBAHHBIX B PE3YJIBTATAX MPOEKTA (TIPOrpaMMBb).
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[Ipu otcyrcTBUM Takoro @yHKIUM (YHKIMOHAJIBLHOTO 3aKa3yuKa IPOEKTa
(mporpaMmbl) MOTYT OBbITh BO3JI0KEHBI HA MPOEKTHBIN KOMUTET.

OYHKIIMOHANBHBIA 3aKa3yuK MpoeKkTa (IMporpaMMbl) yKa3bIBaeTcsl B
MacrnopTe MpoeKkTa (MIporpaMmabl).

PykoBoauTess npoekTa (IporpamMmal)

22. PykoBoauTesh MpoeKTa (MIPOrpaMMbl):

a) OCYIIECTBJISICT OINEPAaTUBHOE YOpPAaBICHUE peaju3aleil MpoexTa
(mporpammsbl), obecrieunBasi JOCTHKEHHE IIeNied, MMOKa3aTesei, MpoOMeXyTOUHBIX,
HEIMOCPEJICTBEHHBIX U JIOJTOCPOYHBIX PE3YJIbTATOB U BBITOJI MTPOEKTA (IPOrpaMMbl)
B paMKax BBIJIEJIEHHOTO OOJIPKETa, B COOTBETCTBUU CO CPOKAMHU OCYIIECTBICHUS
poekTa (MporpaMMbl) U € 3aIaHHBIMUA TPEOOBAHUSIMU K KaU€CTBY;

0) pyKOBOAUT pabOUYMMH OpraHaMH MpoeKTa (IIporpaMMbl) U OPraHU3yeT UX
paboty, BKJIOYass pabOTy MOATPYII M HHBIX pabOYMX OpPraHoOB MPOEKTa
(mporpaMmsl);

B) oOecrneunBaeT  pa3pabOTKy, HCIOJHEHHUE W  CBOCBPEMEHHYIO
aKTyaJu3alyio CBOJIHOTO IJIaHa MPOeKTa (IporpamMMsbl), a Takxke (GopMHupoBaHUE
Ha €ro OCHOBE pabouero miaHa mpoekTa (IporpamMmmel);

r) obecrieunBaeT (GOPMUPOBAHUE U AKTyaIM3alUIO IOKYMEHTOB U JaHHBIX,
KacarolIUXCcsl MPOeKTa (MIPOrpamMmBbl);

1) o0ecreunBaeT MPeCTaBICHNE OTYETHOCTH U OpPTraHU3aIlMI0 BHYTPEHHETO
MOHUTOPHUHIA NPOEKTa (ITPOTrpamMMBbl);

€) corlacyeT KaHIUJATypbl PYKOBOAMTENEH BXOMSIIUX B MPOrpamMmy
MIPOEKTOB, a TAKXKE PYKOBOAUTENEH padOUYMX OpraHOB MpoeKTa (IPOrpamMMmbl);

)  BBIMOJNHSAET WHbIE (YHKIUH, TMPETyCMOTPEHHBIE  HACTOSIIIUM
[Tonoxenuem, nHbIMH perieHusIMA COBETa U MPOSKTHOTO KOMUTETA.

23. PykoBomuTenp mporpaMMbl  MOMKET  BBICTYNAaTb B KadyecTBE
(GYHKIIMOHATBHOTO 3aKa34MKa B OTHOIICHUU BXOJISIIHUX B MIPOTrpaMMy MPOEKTOB.

AJMHUHUCTpATOP OpoeKTa (IIpOrpaMMBbI)

24. ATMUHUCTpATOp TPOEKTa (TPOTrpaMMmBbl):

a) OCYILIECTBIISIET OpraHu3alMOHHO-TEXHUYECKOE obecrieueHue
NEeATEIbHOCTH  CTApUIEro  JOJDKHOCTHOIO — JIMLA, PYKOBOJUTENS  IMPOEKTa
(mporpaMmpbl) ¥ pabOYMX OPraHOB MPOEKTa (TIPOrPaMMBbl);

0) oOecrieunBaeT BeJACHNE MOHUTOPUHTA PEATU3allMU MPOEKTOB (MPOTPaMM)
1 (OpMHPOBAHNE OTYETHOCTH TIO MPOCKTY (IIporpamme);

B) o0ecreynmBaeT y4YeT METOJUYECKUX PEKOMEHIAIMH MO OpraHu3aluu
MIPOECKTHOM JESITEIbHOCTH;

I') BBINONHICT WHBIC (QYHKIHH, TpeaycMoTpeHHbie [lonoxkenuem 00
OpraHW3allid TPOEKTHOM JESATEIIBHOCTH B CHCTEME O0pa3oBaHUs ToOpoja
HeBunHoMmebiccka, pemenusiMu CoBeTa, MPOEKTHONO KOMHUTETa U PYKOBOJUTENS
poeKTa (MporpaMMal).
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25. Jlnga ocyiiecTBiieHUusT PYHKIUN aJMUHUCTpATOpa HA BPEMS pean3aluu
npoekta (MporpaMMbl)  yKa3aHHble (QYHKIMM  MOTYT  BO3JIaraThCsi  Ha
COOTBETCTBYIOIIUNA pabouMii opraH MmpoekTa (MporpaMMbl) WJIM Ha OJHOTO W3
YYaCTHUKOB IIPOEKTA (IIPOrpaMMBbl).

Pabouue opraus! npoekTa (IIporpaMMsl)

26. PaGoume opradsl TpoekTa (MpOTpaMMbl) H €r0  yYaCTHHUKHU
00ecreunBalOT BBIOJIHEHHWE PA0OT MO MPOEKTy (IIPOrpaMMe) B COOTBETCTBUU C
IUTAHAMA W HMHBIMH  JOKYMEHTaMH TMPOEKTa (MpOrpaMMbl), YKa3aHUSIMHU
PYKOBOAMTENS TpoeKkTa (MporpaMMmbl) U PYKOBOJUTENEH COOTBETCTBYIOIIMX
pabo4nx OpraHoB MpoeKTa (IPorpaMMsl).

27. Pemenue o npuBieYeHUN pabOTHHUKA B MIPOEKT (MporpamMMy) B KaueCTBE
YYaCTHHKA MPUHUMAETCS COBMECTHO PYKOBOJUTEIEM MpoeKkTa (MporpaMmbl) U
PYKOBOIUTENEM o0Opa3oBaTeNbHOM OpraHu3aluH, 10/IBETOMCTBEHHOMN
yIPaBICHUIO oOpa3oBaHMUs, KOTOpBIA  SABJIIETCA  HEMOCPEACTBEHHBIM
PYKOBOJIUTENIEM IPUBJIEKAEMOTO B MPOEKT (MpOorpaMmy) pabOTHHKA.

28. PykoBomuTenn oOpa30BaTEIBHBIX OPTaHHW3AIlMN HECYT MEPCOHATBHYIO
OTBETCTBEHHOCTh 3a CO3JaHHE OJAronpusTHBIX YCIOBUU 11 3(P(HEKTUBHOU
MPOEKTHOM JEATEIHHOCTH PAOOTHUKOB M B CIydyae HEOOXOAMMOCTH MPUHUMAIOT
pElIeHre O MepepacnupenesieHud JOKHOCTHOW U MPOEKTHOM HAarpy3k € LEJbIO
obecnieueHust 3HPEKTUBHOTO UCTIOJHEHUS TPOCKTOB (TIPOTrpaMm).

[I1. O6ecneunBaromye U BCIIOMOTaTEIbHBIE OPTaHbl YIIPABICHUS
MPOEKTHOM JEATEIbHOCTHIO

OO0IIECTBEHHO-IEJIOBOI COBET

29. OOuIecCTBEHHO-/IETIOBOM COBET pean3yeT CIEAYyIOIIMe OCHOBHbBIC
GyHKLINH:

a) ydacTBYeT B OIpPENENCHUHM OCHOBHBIX TpeOOBaHUU K pe3yibTaTam
npoekTa (MporpaMMbl), Kaue€CTBEHHBIX PE3YJbTaTOB M KIIIOYEBBIX MOKa3zaTenei
3 PeKTUBHOCTH;

0) HampapiseT MPOEKTHOMY KOMMTETY 3aK/IIOUEHHE Ha MachopT MpPOeKTa
(mporpaMmsl);

B) y4acTBYET B NPUEMKE MPOMEXKYTOUHBIX U OKOHYATEJbHBIX PE3YJIbTATOB
npoekTa (IporpaMMsbl) U HapaBJIsieT COOTBETCTBYIOLIUE 3aKIIOYEHUS IPOCKTHOMY
KOMUTETY;

I') y4acTBYeT B OpraHM3allMM MOHUTOPHHIA, OLIEHKH M MHBIX KOHTPOJIbHBIX
MEpONPUSATUI 110 MTPOEKTY (IporpaMMme);

1) pa3pabaTbiBa€T M HANpPAaBIAET IMPOCKTHOMY KOMHUTETY, CTapIIeMy
JOJDKHOCTHOMY JIMILy M PYKOBOJHUTENIO MPOEKTa (IpOorpaMMbl) peKOMEHIANU U
IPEJIOKEHHS TI0 YBEJIMYEHHUIO BBITOJ OT MPOEKTa (MpOrpamMmbl), B TOM YHUCIE C
YUETOM OTKPBIBIIUXCS MO XOAY MPOEKTa (MpOrpamMMbl) BOSMOXKHOCTEH, a Takke
PEKOMEHIallMHU IO YIIPABJIEHUIO PUCKAMH.
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30. OO611ecTBEHHO-/IEJIOBOM COBET IMpOeKTa (TporpaMmbl) (GopMHUpyeTcs ¢
MPUBJICUCHUEM TPEJICTABUTENEH OOIIECTBEHHBIX U JCJIOBBIX O0BEANMHEHUH, MHBIX
OpraHu3alii W TPyNn Tpaxk]IaH, HENOCPEACTBEHHO 3aMHTEPECOBAHHBIX B
pe3yspTaTax COOTBETCTBYIOIIETO MPUOPUTETHOTO IIPOEKTa (TIPOrpamMmBbl).

[lo pemeHuro HavyadbHUKAa  YOpaBlIEeHUS  00pazoBaHusi  (PyHKIMU
OOIIECTBEHHO-/IEIOBOTO COBETA MPOEKTA (IIPOTpaMMBbl) MOTYT OBITH BO3JIO’KEHBI Ha
CYIIECTBYIOIINE KOHCYJIbTaTUBHBIC HIIM COBEIIATEIbHbIC OPTraHbl MPU YIPABICHUU
oOpa3oBaHHUs.

31. OO0mecTBEHHO-IETOBOM COBET M OKCIEPTHBIE TPYMNNbl MOTYT
dbopMHpOBaTHCA KakK MO OTJAEIBHOMY MPOEKTY (IIPOrpaMMe), TaK U MO HECKOJIbKUM
poeKTaM (MporpaMMam), a TaK’Ke B IIEJIOM 10 HAIPABJICHHUIO.

SKCHGDTHa}I T'pyIIIia

32. DxkcmepTHas Tpynmna mpoekTta (mporpamMmbl) (GOPMHUpPYETCS B IENSIX
BHEIITHETO SKCTIIEPTHOTO COMPOBOXKICHHSI peau3aliu MpoeKTa (IporpaMmal).

OkcmepTHas Tpynma TpoekTa (MporpaMMbl) OKa3bIBaeT COJCHCTBHE
PYKOBOJUTENIO MpoeKTa (MporpamMmel) B pa3paboTke Haubosnee 3h(PEeKTUBHBIX
nyTed JIOCTIDKEHHUS 1eJell W pe3yabTaToB TpoekTa (IpOorpaMMbl), Mep
pearnpoBaHUs Ha PUCKH M OTKPBIBIIHUECS BO3MOKHOCTH B Pa3peIeHUHN CIOXKHBIX
BOIIPOCOB B COAEPKATEIBHOM YAaCTU NPOEKTA (IIPOTrpamMMBbl).

DKcmepTHas Tpymna mpoekTa (MporpaMMbl) TOTOBUT 3aKIIOYEHHS O
CBOJIHOM IUIaHE TpPOeKTa (MpOrpaMMbl), a TaKKe NPEJCTABISAECT MPOCKTHOMY
KOMUTETY, PYKOBOAUTENIO  TpoeKkTa  (MporpaMMbl)  MPEUIOKEHUS 10
COBEPIIIEHCTBOBAHUIO COJCPKATEIBHBIX M TEXHOJOTUYECKUX PEIICHUM, a TaKxKe
WHBIC MPEUIOKEHUS 110 YPPEKTUBHON peann3aluy MpoeKTa (IporpaMMBl).
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[Tpunoxenue Ne 3

YTBEPXJIEH
NPUKa30M YIIPaBICHUS
o0Opa3oBaHUs aIMUHUCTPALIUU

ropona HeBuHHOMBICCKA
oT 09.01.20181. Ne 02-0/n1

[TEPEYEHb
MyHUIUNIATBHBIX [lopTderneii mo peanusanuu cTpaTeruueckou eam pa3BUuTUs
cucTeMbl 00pa3oBanus ropoja HeBuHHOMBICCKA

Crparernyeckas LETIb! CO37]aHuE yCIIOBUI TUTSL (bopmHpoBaHUs
KOHKYPEHTHOCIIOCOOHOTO BBITYCKHHKA C YYETOM €ro JUYHOCTHBIX MHTEPECOB U
WHIUBUYAJbHBIX 0COOCHHOCTEN ISl pEHIEHUS] COLUAIbHO-PKOHOMUYECKHX 3a]1a4
ropoza, perMoHa, CTPAHbI

Ne Haunmenoanue [Toprdens PykoBoaurens
n/m [Toptdens
1. | Hlopmdahenv No 1 Makapenxko O.A.,
[ToBbIlIEHHE TPUBIEKATENBHOCTH Y4EOHOTO nupexkrop MbOY
TMpolLEcca C LENBI0 YIOBIETBOPEHHUS TUUYHOCTHBIX COLI Ne 20

MHTEPECOB 00YYAIOLIUXCS C YUETOM UX
WHIMBHUIYAJIbHBIX 0COOCHHOCTEH.

2. | llopmaehenv No 2 boxko H.B.,
CoBepIlIeHCTBOBAHNE BOCIIUTATEIBHON CUCTEMBI nupexkrop MBOY
B KOHTEKCTE ()OPMUPOBAHUS COLI Ne 1
KOHKYPEHTOCIIOCOOHOM JIMYHOCTH peOeHKa.

3. | llopmagenv No 3 ArapkoBa M.B.,
Pacmmpenre BO3MOXHOCTEN U TTOBBIIIIEHUE nupextop MBOY
PEe3yJAbTaTUBHOCTH CUCTEMBI 00pa30BaHMSI TyTEM JInueit Ne 6
MCIIO0JIb30BaHUS ITU(DPOBBIX PECYPCOB.

4. | Hopmdbenv No 4 Ps6osa I'1.,
Ot popMupoBaHUs IPEANTPUHUMATEIHCKOTO nupexkrop MbOY
MBILIJICHUS Y IETEH K DKOHOMUUYECKOMY COLI Ne 11

Pa3BUTHIO IOpoOJa, PETHUOHA, CTPAHbI
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[Tpunoxenue Ne 4

YTBEPXJIEH
NPUKa30M YIIPaBICHUS
o0pa3oBaHUs aIMUHUCTPAIIUU

ropona HeBuHHOMBICCKA
oT 09.01.20181. Ne 02-0/n1

COCTAB

POEKTHBIX KOMUTETOB MyHUIIMTIANbHBIX [lopTdheneit
CUCTEMBI 00pa3oBaHus ropojia HeBuHHOMBICCKA

IIpoexTHbiii komuteT Ne |

Kyparop Iloptdens Ne 1

Cuzosa H.M., 3amecTtuTenb HadYaabHUKA
yIpaBjieHus 00pa30BaHUs aIMUHUCTPALIUU
ropoaa HeBuHHOMBICCKA

PykoBoaurenb Makapenko O.A., nupexktop MBOY COIII Ne 20
[Toprdens Ne 1
PykoBoaurenu Kansnas E.B., 3amectutens nupexropa no YBP
npoektoB OY u JI0Y MBOY Jlnnes Ne 1
Xaputonosa H.A., 3aseayromass MBJIOY Ne 50
«CBetohopuK»
ITpoexTHbiid KOMHUTET No 2
Kyparop Iloptdens Tkauyk B.M., crapumit Meroguct MbY «Llentp
pa3BuTHs 0oOpa3zoBaHus» I. HeBUHHOMBICCKA
PykoBonutenb boxko H.B., nupexkrop MbOY COII Ne 1
[Toprdens
PykoBonurenn Anekcanaposa T.I., yaurens xumun MbOY
npoekToB OY u [I0Y COII Ne 16
INaBpunenko M.B., 3aBenyromas MBJIOY Ne 1
«Maupim
[TpoekrtHbliii komuteT Ne 3
Kyparop Iloptdens ITeroBa A.B., Benyuuii crieliuainucT Mo CBA3SIM
¢ obmectBeHHOCThIO MBY «llentp pa3Burtus
oOpazoBanus» . HeBUHHOMBICCKA
PykoBonutens ArapkoBa M.B.,
[Toprdens nupexkrop MBOY Jlunei Ne 6
PykoBoaurenu CsepkynoBa O.A., nupexkrop MbOY rumHazumn
npoektoB OY u JI0Y Ne 9;

bensikosa 1.B., nupexkrop MBbOY COIII Ne 12

[MaBannuna 11, 3aBenyromas MBIOY Ne 51
«Pagoctby;

[Tpuxoarko T.B., 3aBenyromass MBIOY No 2
«Tepemox»
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ITpoexTHbiii koMUTeT No 4

Kyparop Ioprdens [Ierpuna E.A., HauaJIbHUK OTAEIIa JOIIKOJIBHOIO
o0pa3oBaHus yIpaBICHUS 00pa30BaHUS
aAMUHUCTpalu ropoja HeBMHHOMBICCKA

PyxoBonuTensb Ps6osa I'1.,

[Toptdens qupexktop MBOY COIII Ne 11

PykoBoaurenu Kesns FO.A., 3amecTutens gupekropa no BP

npoektoB OY u JI0Y MBOY COIII Ne 8

Komaposa JI.B., 3aBenytomas MBJIOY Ne 47
«Pyueex»




